Notes from FlyingSolo
LIVE 2009: How To
Bullet Proof
Your Business:
Andrew Griffiths

7{ Be the best you can be ‘

recommended reading: How
to Bag the Elephant, ‘
Steve Kaplan

Charge for it. Do not undersell yourself
This means freedom

Most businesses are:

mediocre

Jjust about there money
no substance

no philosophy

What kind of
business do you
want to have: KNOW
THIS

{Business success is all in your mind.

Get your head right
everyday

Map your life outcomes and
direction daily

New Products
New Services }

Expertise
—— develop yourself
Your Network }7
get uncomfortable

challenge yourself 11 '\ have to GROW daily

Be bold

Commit 1 hour a day to
discover how you can
grow

Be on the innovative edge

Be open to new ideas

The world has changed

and is changing 10. Never be afraid to try "NEW"

People want new things

Think about

Time wasting
Procrastination
Avoiding Big Tasks

9. Break bad habits fast |

Be professional.

Develop a BIG look and feel.
Look the part.

Be credible.

1. Look BIG!

Look @ big players and
copy them

Think about McDonalds and how they
develop and change and meet

| h
2 Learn from BIG! customers needs.

Apple increased their spend on marketing
| in a down market. Their profits were up

l massively. Everyone else cut marketing

| and profits dipped.

| consider doubling your rates

| Lose bad customers and
| focus on the top.

| 3. Charge what you are worth! | Aiways under promise and
I over deliver.

I Continuously exceed
I expectations

110 Steps to Bullet
| Proof your Biz
(actually 11)

Ask every client how they want to
communicate and follow-through
accordingly

Phone, chat, in Person,

| The Best Weapon you

Making hard Phone Calls
Distractions

with people.
situations Learn to listen to your

8. gut instinct!

with companies

check what does your gut
say: stay? run?

Advertising is not the only
way to get business.

7. Build the right network

Get referrals; ask people to refer you. WJ

You know you are alive when you do

—— things that you and others never

thought you could!
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,Email, Reports?
Manage expectations
Follow-up!!

‘ _Return Calls

Reply

l Build a killer web site.
| Blog

Tweet

have is
|| 4. Communication!

5. Embrace Technology | Podcasts

| Use Skype
Remote Working
You are your business'

Look after yourself
greatest asset —

[ Don't let your business Kill you.

| Be balanced.

6. Get a life! | Think how to half your working time
and double your income!!

Treat yourself with
respect.




